Bepartment of Education
Schools Division of Benguet

November 24, 2025

DIVISION MEMORANDUM

No. 564 s. 2025 DepEd-Benguet Division
| —

Chiefs, CID and SGOD ! f

Public Schools District Supervisors LNUV 2 2025

Elementary and Secondary School Heads RELEAS

All Others Concerned T E Dﬂ-'

POST-IMPLEMENTATION MONITORING AND PROGRESS REVIEW SESSION
ON ALTERNATIVE DELIVERY MODE (ADM) AND/OR DROPOUT
REDUCTION PROGRAM (DORP) IMPLEMENTATION

1. In line with the Department of Education’s commitment to ensuring accessible,
inclusive, and equitable learning opportunities, the Schools Division Office (SDO) shall
conduct a Post-Implementation Monitoring and Progress Review Session on ADM
and/or DORP Implementation on December 3, 2025 at Prince Plaza Hotel, Legarda
Road, Baguio City.

2. This activity is anchored on DepEd Order No. 21, s. 2019, which reinforces the
continuous improvement of learning interventions and the need for systematic
monitoring and evaluation of school-based ADM/DORP programs.

3. The activity aims to assess implementation fidelity, gather progress updates, identify
challenges and emerging needs, document promising practices, and provide technical
recommendations that support the goal of reducing school dropout cases in the
Division.

4. The activity shall be participated by the 107 identified school heads, SDO ADM Training
and Monitoring & Evaluation team, and the SDO ADM Focal and Co-focal persons.
Please see attached list of participants and activity matrix.

5. Participants are required to bring laptop, extension cord, and soft copies of School ADM
Implemented.

6. Lunch and 2 snacks shall be served charged against Program Support Fund for
Alternative Delivery Mode (PSF:ADM) while travel expenses (round trip) shall be charged
against available school MOOE/local funds, subject to existing government accounting
and auditing rules and regulations.
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Bepartment of Education
Schools Division of Benguet

7. Immediate dissemination of this Memorandum is desired for the information and
guidance of all concerned.

Dightally signed by
ESTELA P, LEON-
CARINO EdD, CESO I
Date: 2025,11.25
q9:17:47 +08'00

ESTELA P. LEON-CARIRO, EdD, CESO III
Regional Director and Concurrent Officer-in-Charge
Office of the Schools Division Superintendent
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RBepublic of the Philippines

Bepartment of Education
Schools Division of Benguet

POST-IMPLEMENTATION MONITORING AND PROGRESS REVIEW SESSION

ON ALTERNATIVE DELIVERY MODE (ADM) AND/OR DROPOUT REDUCTION

PROGRAM {DORP) IMPLEMENTATION
December 3, 2025

Facilitator /
Time Session / Activity Objective Responsible
Person
8:00-8:30 Registration and To set the tone and reaffirm the ?.chlﬁbg{:s
a.m, Opening Remarks purpose of the session MO&E !
8:30-9:30 ;r:z?;?;lor%ggl and To orient participants on the Joven Agtani
a-m : Data Gat]'lgerin monitoring tool, indicators, and
) Process 8 reporting process SM&E

9:31-9:
; m1—9 45 Break

;Urrgteézlslop: School Each school presents progress
9:46-10:45 Assi ot report on ADM/DORP EPS/ADM
a.m, Reportin al;. d Data implementation using Focal

Pré)sen ta%ion standardized tool
10:46-11:50 | Group Reflection and f;‘;;ii‘;t‘g’n‘;htae”cﬁfz:l ﬁ“grst EPS / PSDS
a.Jm. Feedback Session needs ? PP Facilitators

Sharing of ADM DREC,
1:00-2:00 Observations on Presentation of consolidated c/o Juliet K.
p.m, Terminal /Completion | Observations/findings/Feedback | Baldo, ADM

Reports Co-Focal
2002:30 | AREO RS | itatees s amer Selected School
p.m. Innovations reintegration stories Heads
2:31-3:00 Synthesis and Next Consolidate insights and outline | SM&E Team /
p-m. Steps follow-up support from SDO ADM Focal
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- Post~Implementation Monitoring and Frogress Heview Nession on Alternative Denvery Mode

(ADM) and/or Dropout Reduction Program (DORP) Implementation
December 3, 2025; Prince Plaza Hotel, Legarda Road, Baguio City

List of Participants
District — Namte of School Heads S ~School

1 Jona B. Kiwas Frankl?r?&uy Haight NHS
2 Mana Estakio Atok NHS
3 Ginalyn_(-jocoy Camp 3 NS

Atck 4 Norman Pablito Cagui-ing IS
5 Macton Alonzo Boneng IS
6 Florelia Pascian Celo Hai ght_']-ES

7 [Romualdo M. Tiden Camp 30 ES

8 Nerissa Pecdasen Bakun NHS
9 Realonda ﬁgala-—an lf':hdan IS
10 Yolanda Andiso Kayapa NHS

Bakun 11 Florida ﬁagayao Batanes ES
12 |Alejandrina M. Malute Sinacbat NHS
13 unalyn S.ﬁking Ampusongan NHS
14 Oliver Ngiwas Bagu iS
15 |Lenilou C. Willie Daklan NHS
16 |Amold L Manio Bokod NHS

Bokod

Winnie Freda D). Domerez Ambangeg NHS

Valentine C. Pontino Jr. [Karao Tribe ES

Divina T. Calubandi Catlubong NHS

Rosita Briones Loo NHS

Astrida Talabis Bangao NHS

Estrella B. Tabd: Lengaoan-Waking 15

Dominga D. Henry Bad-ayan IS

Rosalie S. A.nhi-bey Lam-ayan 1S

Buguias Cerilo M. Telio Gatawa C. l-)ontogan IS
Romeo Dulnuan Amlimay 1S
Dominga _Henry 'ﬁ:d—ayan 15
Giovanmi P. Cayat Sinipsip ES
Maryflor D, Hipol Natubleng ES
ocelyn S. Pilas Pugo-James Mocate ES
£51 Saturnina Bacasen C-atlubong—Ad.ison ES
32 {Cristina B, Ayangdan Trazon Fianza Sr. NIIS
33 Gertrudes D. Cunanan Toacan NHS
Ttogon I 34 Nancy Costina Gumatdang IS
35 Rinan C. Bruno &mo IS
36 |Dante D. Romillo Labilab 1S
37 Nancy Costina Gumatdang I5
B C Laurencio Fianza NHS
[Bantic NHS
Alejo M. Pacalso MNHS
Ampucao NHS
Hogon II Viac IS
Manganese 1S
44 Rose M. Acay h-]-Salatl:u: ES
45 Anthony V. Adawi Fianza ES
46 '_focelyn Buslotan Acupan ES
47 f)anny Q. Otinguey Adaoay NHS _
48 |Melin W. Abad Tawangan-Lusod NHS
Kabayan v
49 enneth M. Bastian Kabayan Central IS
50 Ofelia E. Calpasi Ballay IS
51 |Alfonso C. Doriano Kapangan Central NHS




Melchor L. Bolayo Kapangan NHS
Rosaline B. Fianza Datakan IS
Kapangan Donnabel Bistid Taba-ao NHS
Evangeline L. Pinong Balakbak ES
i Sagubo ES
Francisce Contero Kapangan CS
Kibungan 58 [Vilma B. Beliano Kﬁnmgan NHS
59 Cynthia Calavera Madaymen NHS
Rachel B, Baliked astern La Trinidad NHS
—_I_llex Ancheta Puguis NHS
Alno NHS
Ambiong NHS
Bineng NHS
La Trinidad Benguet NHS
Lubas ES
La Trinidad CS
Benguet SPED
Lamut ES
'Tawang IS
Bedbed NHS
[Cepanto NHS
Edwin §. Ayangdan [Balili NHS
Jennifer Antonio Cabacab NHS
[Clariza Tad-o Guinacang NHS
Mankayan Sharon Angupa rMEkayan NHS
Decenia T. Cabacab Cabiten NHS
78 Moresto P. Angyatao Cabacab ES
79 Rommel Lipas _'-Mogao 1S
{80 onnifer S Bulsao Camanpaguey IS
81 Natahalie P, Lagan Lepanto ES
82 |INilo Oyam 6mas—Ampaguey is
Sablan 8  [Jane Angluben Sablan NHS
84 Gina Panagan “|Michael Angelo ES
85 Susan C. Pio Marcelo Marquez NHS
86  [Minda Pagnas Miguel Palispis 1S
Hennifer M. Cados Taloy mlementary School
88  [Bivian Cuh-ing Tuba NHS
89 [Gerald Salda Tuba CNHS
90 Gabriel ﬁalangay Taloy Sur NHS
Tuba 91 Leonardo_D_ellas Eve]-io.;]avier M_N_HS
92 Florence Pawig Twin Peaks NHS
93 |Michael Banaia Kiwas IS
24 oel Begseng Gavino f’alaoag Elementary School
95 Teresita Dolo Faran Lar:an ES
96 Henry Tinaza Poyopoy ES
97 Carol Flis (-Iampﬁ ES
98 Marcial l-)anggol Tagadi Housing ES
99 |Mania Catherine C. Ladao Tublay National Trade HS
Tublay Wubd TSHI

101 Edwin Marino

102 JLinda C. Tambic

Becday CLS
Paoad ES




